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Farm to Food Access

PROJECT PURPOSE
The Growing Gardens capstone team examined the landscape of food access in the
Boulder area from the viewpoint of local food access organizations. A systemic low
supply of local and organic produce available to these organizations and their clients has
exacerbated existing inequalities in food access and nutrition. These organizations also
frequently experience acute issues surrounding the processing, storage, and
transportation of produce donations which has resulted in food waste and unmet client
demand. Additionally, a lack of structure allowing these organizations to work together
has made collaboration a challenge. This project was designed to develop a framework
to allow Growing Gardens and other organizations to partner with one another more
effectively and increase the impact of their food access programming. 

Phase 1: 
Framing the Project

Phase 2: 
Data Collection

Phase 3:
Developing Deliverables

Throughout the spring we
focused on gaining an
understanding of the landscape
of food access in the Boulder
Valley region and how Growing
Gardens currently addresses
food insecurity through their
food donation program, the
Growing Gardens Food Project
(GGFP). We completed a
literature review, case studies on
similar cities throughout the
United States, and held
informational interviews with
Growing Gardens staff and other
parties invested in our goals. We
also evaluated the current
impact of the GGFP using a
Strengths, Weaknesses,
Opportunities, and Threats
(SWOT) analysis and began
identifying and mapping
stakeholders throughout the
region.

During the summer months, we
collected data via surveys and
interviews with our identified
stakeholders. We performed outreach
to 47 organizations devoted to basic
needs, �Ģh
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STAKEHOLDER BARRIER ASSESSMENT

Our interview and survey data were compiled to create our stakeholder barrier assessment. This was presented
through a StoryMap that combines geographic maps, systems maps, and additional research to tell the story of


